
Borough of Seaside Park 
Mayor & Council Work Session  

Minutes of Thursday, March 18, 2020  
7:00 P.M. 

 
 
 

Honorable Mayor:  John A. Peterson Jr. 
Council President:                      Matthew DeMichele  
Council Member:                Dr. Frank “Fritz” McHugh  

                Council Member:    Faith Liguori 
Council Member:   Gail Coleman  
Council Member:   Ray Amabile  

   Council Member:                William Kraft 
    

Also Attending  Borough Attorney:  Brian Wilkie Esq. 
Deputy Municipal Clerk:  Sandra Martin 
Interim Chief Financial Officer John Barrett 

                                            
 
STATEMENT OF COMPLIANCE BY DEPUTY CLERK MARTIN: Pursuant to the provisions of the New 
Jersey Open Public Meetings Act, adequate notice of this meeting was properly provided by sending a copy of the 
Notice of Meeting to the Asbury Park Press and the Star-Ledger. Notice of this meeting of the Governing Body has 
been posted in the corridor of the Municipal Building and the Office of the Municipal Clerk. 
 
Mayor Peterson asked about Gov Pilot bill and if it predated the discussion to go with Edmunds. 
 
Review of Invoices & Purchase Orders 
Mayor Peterson and the Council Members physically present at the building are reviewing the purchase orders and 
they will be made available to those attending virtually in the conference room at Borough Hall.  
 
General Informal Discussion About 2020 Budget & General Procedures  
 
Mayor Peterson expressed the concerns of the community, and other coastal resort communities with the town and 
budget projections in the face of the pandemic. 
 
Chief Financial Officer Barrett said that any expectation in decreased revenue due to COVID-19 is unknown at the 
current juncture. Mayor Peterson mentioned extended deadlines by the state for budget deadlines. Chief Financial 
Officer Barrett expects not to use them, but acknowledges that the state will adjust deadlines that should municipal 
operations cease, the municipality has ways of paying bills and making emergency appropriations. Chief Financial 
Officer Barrett plans to introduce the budget in April and fully adopt in May. Chief Financial Officer Barrett intends 
to appropriate enough temporary funds to get through June because of COVID-19, by which point he expects the 
budget to be adopted. It is all part of the temporary budget.  
 
Council Member Kraft discussed sending letters to cancel upcoming Use of Borough Facilities. Mayor Peterson said 
the town planting planned for April 4th, is an outdoor event, but requires people to be within six feet, so they have to 
consider how to address it. They will address it at the next meeting. 
 
Chief Financial Officer Barrett mentioned that many events were being cancelled and discussed how the Borough 
taking precaution to limit public interaction at Borough Hall to protect workers and the public.  
 
Council Member Dr. McHugh noted that he would like to limit how many people can come in and out of Borough 
Hall to protect employees first and foremost. He discussed keeping one door locked. 
 
Chief Financial Officer Barrett responded that the public is directed to drop off payments at a drop box, as is being 
done in other towns, and that way paperwork and payments can be processed with limited contact. The public can 
still contact the Borough by phone or email.  
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 The Council decided to proceed with lockdown procedures.  
 
Mayor Peterson discussed a memorandum received whether employees are deemed essential or non-essential and 
can be given remote access. Council Member Kraft said it should be done on a case-by-case basis. Council Member 
Dr. McHugh said that access has been given to employees. Chief Financial Officer Barrett agreed. 
 
 
WORKSHOP  
 
Proposal to Provide Engineering and Inspection Services H Street Road Reconstruction Extending from Central 
Avenue to Bayview Avenue NJDOT 2020 Municipal Aid  
 
Council Member Dr. McHugh explained that it was a proposal received from the NJDOT for H Street. The amount 
of the loan was $282,000. The amount to fix H Street is close to that amount. RVE is requesting authorization to 
proceed with the design, bidding, contract administration, etc. in the amount of $58,160. Chief Financial Officer 
Barrett explained that it is a draw-down grant, and he has a meeting with RVE to continue with the process. They 
are moving forward with it in terms of getting the work started. Council Member Dr. McHugh noted that it is a 
benefit to the tax payer that there is a grant, rather than taking on the long-term burden on the Borough, and he 
recommended moving forward. 
 
Mayor Peterson asked if a resolution was needed on the next meeting agenda. Chief Financial Officer affirmed.  
 
Water Tower Repainting: RV&E Invoice 
 
Council Member Dr. McHugh said it extends back to the painting of the water tower. The Borough contracted with a 
company, US Tank. It appeared that they did a good job, but there was a stipulation in the contract to come back a 
year later and re-inspect. When they did, there were areas that were missed or not properly coated. The whole tank 
had to be emptied, sand blasted, repaired, and repainted. The Council was told by the engineering firm that we 
would not have to pay for any of it. After the tank had been repainted, I noticed a bill form the engineer for 
approximately $20,000 for monitoring the company paint the tower. Council Member Dr. McHugh objects to the 
bill because it is either an oversight on the inspector or a faulty paint job. It is an issue between the engineer and the 
contractor. Council Member Dr. McHugh approached the engineer and he said he would work with the Borough and 
he just wanted the Council’s opinion. Does the Council want to push to relieve the whole amount of money or 
compromise some as a town? 
 
Council Member Kraft asked if the engineering firm could recoup money from US Tank? Council Member Dr. 
McHugh said he talked to the engineer and he said it was the cost of doing business and didn’t want to pursue. The 
engineer said he would absorb the cost if the Borough is adamant.  
 
Council Member DeMichele agrees that the Borough should not pay. Council Member Coleman and Council 
Member Liguori agrees. Chief Financial Officer Barrett said that he met with the engineer who apologized and said 
he would absorb the cost.  
 
 
Marina Repairs  
 
Council Member Kraft noted that the marina repairs do not require a resolution, but is being brought to Council’s 
attention. The first repair is the power boxes that are supplying power some of the slips. There is an estimate 
because the electrician is not sure what it will turn into once he gets into it. He supplied a rough estimate, but should 
be well below the bid threshold. The second item is the flagpole. In the last wind storm, the flagpole’s base was 
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shattered. It needs to be replaced. They have to put up a new 25 ft residential flagpole with installation will cost 
$1,725.  
 
Council Member Dr. McHugh asked about the lights on the flagpole. Council Member Kraft said he would check 
with the marina manager.  
 
Mayor Peterson mentioned JCP&L was supplying a couple of the poles, but no longer does. Council Member Kraft 
noted that the capital items in the marina budget are for lighting the south side.  
 
Council Member Dr. McHugh asked what the bill for the annual Marina software update for $2500 entails. Council 
Member Kraft he said he believed it was the maintenance for the software by Jeff Camera, who runs the website and 
the software. The software is used for inventory, keeping track of the slips, sending out notices, etc. It was for 
annual licensing for the equipment. It has been used for the past few years.  
 
 
 
Video Recording of Council Meetings 
 
Mayor Peterson noted that the urgency of taping Council meetings has become more pressing due to the COVID-19 
pandemic. It was left off the last meeting, but there are a number of options. Some other options have opened up 
because of the need to contemplate having virtual meetings. Chief Financial Officer Barrett has taken the lead on 
some of the options, but something more lasting and permanent needs to be maintained as a record for the Borough 
and use something that allows us to comply with public comment. He emphasized the need for compliance. 
 
Chief Financial Officer Barrett said that currently, the Borough is using Facebook. The video will be saved on 
Facebook, but as far as the Clerk’s obligations, it will not suffice, but will be an add-on. The company the Borough 
is currently considered is being used by other towns. If the Borough was to go ahead with the system, Chief 
Financial Officer Barrett recommends it, but reminds Council that if they choose this option, it will not be ready 
immediately. In the interim, Council can continue using FacebookLive.  
 
Mayor Peterson asked if there was a procedure that could be put in place to have the Clerk able to keep it as a 
record. Chief Financial Officer Barrett answered that he would need to look into it, whether they could download the 
video and save it to the Clerk’s Office. However, people could go onto the Facebook page and watch the video 
whenever. Mayor Peterson asked because the company Facebook may be contemplating grants to small businesses 
who are struggling with the crisis and have threats to their viability, but the mayor had made inquiry whether 
Facebook as a corporation might consider small municipalities in such a grant program. We had just turned the 
corner, and some businesses may not have, after Super Storm Sandy.  
 
Council Member DeMichele noted that he didn’t think that the Borough was legally obligated to have recordings. 
He discussed the equipment would use the same system, but he is unsure if they could do a live recording. Council 
Member Liguori said it would not hurt to ask the company how much it would cost to live stream the meeting. 
Deputy Clerk Martin said that the company being considered would give them the capability to live stream and save 
the comments and the live stream.   
 
All in agreement to move forward.  
 
Mayor Peterson opened the floor for any additional topics. 
 
Council Member DeMichele had a call from a couple of Bayside residents in the last few days. The DOT is doing 
roadwork. It was one of the areas that had been done already and asked if anyone was aware of the work being done. 
People had flyers put on their cars that next week, they were going to be doing multiple streets, and residents wanted 
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to know what they were doing because it sounded like work that was done. Council Member DeMichele said that 
the Borough should be more informed beforehand.  
 
Council Member Coleman said that she and Mayor Peterson wrote letters to ask about the roadwork and requested 
to be informed. Council Member Dr. McHugh said that it is a county road, and suggested they ask the county. Chief 
Financial Officer John Barrett suggesting contacting the County Board of Engineers to give the Borough better 
information so that the governing body could post it on the Facebook page and website.  
 
Council Member DeMichele mentioned that company and the streets that are being paved. Council Member Dr. 
McHugh said that some of the roads are going to be repaved, because of the trenches in the roads from the work.  
 
Council Member Amabile asked about a $5,000 bill to Seaside Heights. Council Member Coleman said that it was a 
bus service for senior citizens. Council Member Dr. McHugh said the cost is shared with Seaside Heights. Council 
Member Amabile also asked about the $5,400 for the beach, bay, and dock services. Chief Financial Officer Barrett 
said that he would look into it and report back. Council Member Dr. McHugh said that it was lease from John Deere 
Financials for a 4th quarter lease payment. Council Member Kraft said he believed it was for the tractor.  
 
Council Member Dr. McHugh asked about a bill for retention obligation from Eric Harrison for transcripts. He 
would like it to be reviewed before paying. He wanted to make sure it was correct, and isn’t sure who is keeping 
track. Mayor Peterson clarified that after the $75,000 payment is used, the Borough is obligated to pay 20%. Council 
Member Dr. McHugh said that he would like these to be tracked.  
 
Council Member Kraft noted that the Borough may want to invest in a better dial-in service that ties into the audio 
system. Mayor Peterson agrees and said as early as the next meeting, they could all be dialing in.  
 
Council Member Dr. McHugh also noted that they asked two months ago for gas cards and vehicles they are 
assigned to and hasn’t heard anything. Council Member DeMichele also wants to know who has cell phones and 
who doesn’t because of the bill.  
 
Chief Financial Officer Barrett said that the lease bill from John Deere was for the tractor and clarified that the 
transcript costs are valid and should be paid, and will track it.  
 
Chief Financial Officer Barrett said that there is a meeting account that in the future folks would be able to call-in 
and hold a meeting. There is a few second delay, but it is in real-time. Mayor Peterson asked if there was a way for 
the governing body members to participate in a conversation with the public. Chief Financial Officer Barrett said 
yes, and there is 13 callers, they could comment when it is open to the public, and offered to read comments or 
questions posted on the video, which are permanent record.   
 
PUBLIC COMMENT 
 
Mayor Peterson opened the floor to public comment.  
 
Val Varga commented that it was great what they’re doing tonight. Mayor Peterson thanked him and for his service 
in the Fire Department. 
 
Pat Degutis,75 Stockton Avenue asked if the meeting would now be on the webpage, as was done on the Vimeo. 
Chief Financial Officer Barrett said that it would be a link from the webpage, and there would be a recording. Ms. 
Degutis asked if it would then go to the Clerk’s Office. She also commended Council Member Dr. McHugh for 
being the eyes consistently for years.  
 
Comments from the Facebook page as read by Chief Financial Officer Barrett: 
 



Borough of Seaside Park 
Mayor & Council Work Session  

Minutes of Thursday, March 18, 2020  
7:00 P.M. 

 
 
Denise Koury asked: Fritz are you saying RVE billed the Borough for their monitoring and it wasn’t painted 
correctly? If so RVE should pay it they were in charge! Council Member Dr. McHugh said that the matter had been 
resolved.  
 
Tim Husar asked: Can we discuss the town’s historic inability to remove sailboats? 
 
Denise Koury commented RVE did not do their job. 
 
John Jacob asked: What are your intentions with COVID-19 and the town employees’ protection? Chief Financial 
Officer Barrett said that some of the comments were a bit dated. It had been addressed that Borough Hall would be 
sealed off from public entry.  
 
Michael Buel: Are there any plans to update the 14th Ave ball fields and tennis courts? Mayor Peterson gave kudos 
to the DPW Supervisor replacing barrier that was allowing seepage onto the basketball court. It was replaced 
yesterday. DPW also submitted a proposal for items for consideration for the budget. They are in the process for 
painting the stations and hoops. In the suggested capital improvement, they are also asking us to look at 
improvements of the fence for the ball field and other improvements. Council Member Dr. McHugh and Amabile 
walked the ball field and tennis courts and they seem to be in good shape. They were resurfaced last year under a 
maintenance bond.  
 
Mayor Peterson closed the public portion for the meeting.  
 
MOTION TO ADJOURN 
 
MOTION: To Adjourn the Work Session and Open the Regular Meeting 
MADE BY: Council Member Kraft 
SECOND: Council Member Amabile 
APPROVED: All in Favor 
 
 
 
 
Meeting Adjourned. 
 Respectfully Submitted,  
 
_______________________  
Sandra F. Martin RMC, CMR  
Deputy Municipal Clerk  
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